
 

 

Introduction 
 
VeloCittà is a European bike share project which brings together five cities aiming to improve their 
existing bike sharing schemes. In London (UK), Krakow (PL), Burgos (SP), Padua (IT) and Szeged 
(HU) the performance of the bike sharing system is enhanced through three complementary 
approaches: i) marketing campaigns tailored to certain target groups, ii) adoption of the most 
effective available solutions with regard to organisational and financial aspects and iii) political 
involvement.  
 
This  last of these three points- political involvement - is a crucial element. Throughout the 
VeloCittà project (1.3.2014-1.3.2017) we have tried to ensure that the voice and the experience of 
the city politicians was heard at the widest level. After all, politicians take the overall responsibility 

for decision-making, including the financial aspects. If politicians are positive and have good advice 
and recommendations that can be passed on to other cities with bike share schemes and cities 
thinking of adopting such system, this can be very helpful.  
 
In addition to our report on “Perceived political barriers and drivers with regard to Bike Sharing“ 
(available on www.velo-citta.eu from 1.3 onwards) we have asked politicians to sign a “Statement 
of Support for bike-sharing schemes in our communities”.  9 politicians did so at the VeloCittà 
European Bike Share Conference, which took place in Rotterdam on 30.11.2016 in Rotterdam, the 
Netherlands. Before and after the conference we received another 11 signatures, leading to a total 
of 20 from 15 cities and regions in 8 countries. You can see the full list below. 
 
The Mayors and Councilors who signed this Statement agreed, among other things that they:- 

 recognize the many advantages of bike sharing  

 believe that improve conditions for bike sharing will contribute to realizing the significant 
benefits of bicycling in their communities  

 emphasize the need for increased information exchange between cities on this topic.   
 are in favor of trans-national institutions supporting research, promotion and 

dissemination of best practice in this field  
 recommend that platforms facilitating this exchange at a transnational level be established. 

 
You can read the full text of the statement in the following pages. 
 
The VeloCittà consortium recommend and requests  that authorities at local, regional, national 
and European level take these recommendations to heart and that they take policy measures and 
secure funding that will allow bike share schemes to grow to their full potential. 

 
 
Kind regards, 
 
 
The VeloCittà consortium 

http://www.velo-citta.eu/


 

 

Statement of Support for bike-sharing schemes in our communities – SIGNATORIES 

 
In alphabetical order by city: 
 
1. Bielsko-Biala, Poland: Mr. Zbigniew Michniowski, Mobility Councillor 

2. Budapest, Hungary: Mr. Mariusz Revesz, Government Commissioner for Cycling; Mr Miklos 

Berencsi, Head of Cycling Department  

3. Burgos, Spain: Mr. Jorge Berzosa, Mobility Councillor 

4. Calabria Region, Italy: Mr. Francesco Russo, Regional Transport Councillor 

5. Eindhoven, the Netherlands: Mr. Hannema, Head of Department of Traffic and Environment 

6. Gdynia, Poland: Mr. Marek Stepa, Deputy Mayor; Mr. Zygmunt Trzebiatowski, Cycling 

Councillor 

7. Gothenburg, Sweden: Mr. Johan Nyhus, Mayor Urban Transport Committee 

8. Krakow, Poland: Mr. Tadeusz Trzmiel, Deputy Mayor, Mobility Councillor 

9. London Borough of Lambeth, United Kingdom: Mrs. Councillor Jennifer Brathwaite, Cabinet 

Member Environment & Transport  

10. Manchester, United Kingdom: Mr. Guy Harkin, Vice Chair at Transport for Greater Manchester 

Committee 

11. Riga City Council, Latvia: Mr. Vadims Baranniks, Chairman Traffic and Transport Committee and 

Mr. Emils Jakrins, Director Traffic Department, Mrs. Rudite Revelina, Head Traffic Department 

12. Rome, Italy: Mr. Enrico Stefano and Mrs. Annalisa Bernabei, Mobility and Transport Councillors 

13. Rotterdam, the Netherlands: Mr. Pex Langenberg, Mobility Councillor 

14. Rybnik, Poland: Mr. Piotr Kuczera, Mayor 

15. Varese, Italy: Mr. Dino de Simone, Environment Councillor 

 



Statement of Support 
for bike-sharing schemes in our 
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Rotterdam
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We, the undersigned Mayors and Councillors, 
make decisions every day affecting the health 
and safety of our residents and the long-term 
quality of life in our communities. 

Urban areas can bring challenges of air pollution, 
congestion, traffic safety, accessibility, social 
inclusion, and economic growth. In addition, 
urban areas are growing – in 2014, 54% of the 
world’s population lived in urban areas and it 
is expected that this figure will rise to 70% by 
2050. With more people living in urban areas in 
the future, potentially these challenges will get 
greater unless action is taken to address them.

Solutions to these many challenges are equally 
diverse and complex. One very accessible 
transport option that can be used by a large 
majority of people is the bicycle. Cycle use has 
many advantages, for the individual as well as 
for society and the environment. Cycling, as 
an individual mode of transport, offers quick 
and efficient door-to-door transport. It is also a 
flexible means of transport that helps keep cities 
moving, and prevents or reduces congestion.  

However, in crowded living spaces not everyone 
can own or has space for a bike, making more 
difficult to combine trips with public transport, 
complement or substitute altogether the car. 
This is where bike-sharing systems (BSS) can 
and have already shown they can help to extend 
the use of the bicycle and so bring the benefits 
of cycling to a greater level. As of June 2014, 
public bike sharing systems were available in 50 
countries on 5 continents, including 712 cities, 
operating approximately 806,000 bicycles. 
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Therefore, we, the undersigned Mayors and 
councillors recognise the following advantages 
of promoting bike sharing systems and believe 
that the promotion of the following steps will 
help to improve conditions for bike sharing so 
contributing to realising the significant potential 
benefits of bicycling in our communities. 

By signing this Statement of Support for bike 
sharing, we recognise that bike sharing is:

•	 an important, accessible and affordable part 
of the urban mobility system.

•	 a very flexible transport option available to 
residents, visitors, business-people, young 
and less young.

•	 a very effective and visible tool to promote 
cycling and contribute to the sustainability of 
the overall mobility system.

•	 a valuable component of the public transport 
offer and can work well supporting each 
other in a mutually beneficial manner.

•	 something that can bring economic benefits 
in terms of health, reduced congestion 
and better air quality, as well as increasing 
spending in the vicinity of bike stations and 
boosting the economy of the cycling sector.

Thanks to the experience gained during the 
VeloCittà project, it is advisable that communities 
interested in boosting bike sharing should keep 
in mind the following considerations:

•	 economic sustainability can be an issue. 
Many of the bike sharing systems appeared 
on the market in recent years have faltered 
within the first two years of service. In 
addition to casual system design and weak 
user needs assessment, a common reason 
is the complex economic sustainability of 
the system, which requires careful planning 
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ahead of field operation. On the long run, 
thriving bike sharing systems reach their 
economic balance be leveraging a mix of 
financial sources, such as sponsorships, 
advertising revenues and public subsidies.

•	 professional marketing and communication 
strategies are critical for the success of bike 
sharing. VeloCittà learned that it is important 
to identify specifically the groups that are 
to be targeted and design the message to 
be communicated accordingly. Generalised 
umbrella-like marketing approaches fail to 
effectively entice new users.  

•	 continuing exchange of experience, data and 
lessons learned on urban bike sharing with 
other communities is essential to ensure a 
long life to our systems.

 We would urge that:

•	 cities that do not currently have a bike sharing 
system should investigate the benefits of 
introducing one, using the experience from 
cities with prior experience and experts in 
the field.

•	 cities that do have a bike sharing system 
should actively participate and help in sharing 
their experiences and advice to other cities, 
especially to those who do not have a system.

•	 future platforms facilitating this exchange at 
a transnational level be established, in order 
to help spread good quality information. 

•	 transnational organisations and institutions 
should support research, promotion and 
dissemination of best practice in the bike 
sharing realm.

•	 businesses, citizens and cyclists’ groups 
should play a role in the provision, use and 
promotion of bike sharing systems.
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Authors:
	 Oliver Hatch (oh@urbtrans.org)
	 Mario Gualdi (mgualdi@isinnova.org)

Project website:
	 www.velo-citta.eu

The sole responsibility for the content of this document lies with the authors. 
It does not necessarily reflect the opinion of the European Union. Neither the 
EASME nor the European Commission are responsible for any use that may be 
made of the information contained therein.

About VeloCittà:
The European VeloCittà project brings together five cities that seek to improve 
their existing bike sharing schemes. In London (UK), Krakow (PL), Burgos (SP), 
Padua (IT) and Szeged (HU) the performance of the bike sharing system is 
enhanced through two complementary approaches. On the one hand marketing 
campaigns tailored to certain target groups, like students or commuters. And on 
the other hand adoption of the most effective available operational solutions with 
regard to organisational and financial aspects as well as political involvement. The 
ultimate benefit of VeloCittà is that it provides inspiration and builds capacity and 
knowledge in local authorities and bike sharing stakeholders to boost the uptake 
of bike sharing.

VeloCittà is a demonstration project co-funded by the Intelligent Energy Europe 
Programme of the European Commission. It has 11 project partners. It runs from 
March 2014 – February 2017.
For more information, questions, project outputs and reports, please visit
www.velo-citta.eu 
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