Case study – PISA (IT)
Content
Description of the system
Operational aspects
City profile
Marketing & Communication
Contact details

-------------------------------------------------------------------------------

1. Description of Bicycle Share System
Name: CICLOPI (http://www.ciclopi.eu/)
In operation since: May 2013
Operator: Bicincittà from Torino (Italy). There are no
subcontractors.
Hardware supplier: Bicincittà (same as operator)
Contract duration: 3 years (started 01-01-2017)
Financing of the contract: The local agency for mobility (Pisamo) collects money from the private
parking facilities + pays every year an average of €200.000 per year for the bike sharing system.

2. Operational aspects
Technology: Third generation & RFID(Radio-Frequency Identification)
Registration: Either online, at one of the two sales points or with the smartphone app ‘Ciclopi’
Tariffs: When subscribing, the contracting party can chose one of the following kind of subscriptions:
annually, weekly or daily:
Subscription
Annual

Costs
€35 (students: €25)

Weekly

€10

Daily

€5

Extra Rates
< 30 minutes: free
30-60 minutes: €0,90
60-90 minutes: €1,50
> 90 minutes: €2,00
< 30 minutes: free
30-60 minutes: €0,90
60-90 minutes: €1,50
> 90 minutes: €2,00
< 30 minutes: free
30-60 minutes: €0,90
60-90 minutes: €1,50
> 90 minutes: €2,00

Operational key figures:
Year

Stations

Bikes

Users

Rentals

2013
2014
2015
2016

14
15
18
24

130
140
140
160

600
1000
1200
1300

90,000
150,000
160,000
160,000

Advanced operation figures:
Year
2013
2014
2015
2016

Registrations
600
2000
3500
4500

Average rental duration
13 minutes
13 minutes
13 minutes
13 minutes

3. City profile
Ing. Giuseppe Forte- Vice Mayor of Mobility: “Pisa has an excellent transport
infrastructure, which facilitates air and terrestrial (road/raid) accessibility to the
city, an international airport in proximity (less than 5 km from the centre of the
city of Pisa), railway links, and a network of motorways, which provide easy
access to other major Italian cities.
Pisa can boast the quality of life that is renowned worldwide, which allows
companies to attract and retain key skills for business. It possesses an extraordinary historical,
cultural, artistic, and architectural urban heritage and a great diversity of landscapes, sea and land,
which make it one of the top tourist destinations in Italy and Europe. It benefits from a preserved
environment and a high quality of air.
One of the key priorities of Pisa is creating a new protocol on Mobility for 2016 and beyond. For
this reason, the city is in collaboration with local institutions, associations and research
organizations. The goal is to promote coordinated actions to size the mobility of the future to the
needs of the citizens and to encourage the development of alternative transport means to the
private car. The Table is chaired by the Municipal Assessor of the Mobility brings together with the
City and other local authorities, the CNR, the University of Pisa, the Scuola Normale Superiore, the
Scuola Superiore Sant’Anna, the Azienda Ospedaliero Universitaria Pisana, USL, Azienda
Regionale per il Diritto allo Studio Universitario, CTT Nord, Camera di Commercio, Ufficio
scolastico provinciale, Società della Salute & Pisamo.”

4. Marketing & Communication
Key messages: “Pisa cycles Great”, “save your time, save your money, ride for your health”
Main target groups: Students (55.000), City Commuters & Tourists.
The Municipality of Pisa has launched a public survey about people needs on urban mobility. The
campaign -realized by Pisamo and the National Research Centre of Pisa- has been successful,

(with the participation of over 6220 citizens), and it has been focused on people needs for a better
development of an efficient and sustainable urban mobility. The analysis of the collecting data will
allow to decide the further strategies for the city.
Pictures, video links and graphs: www.ciclopi.eu ,
https://www.youtube.com/watch?v=EQpXr64X3AE

5. Contact details
Marco Bertini
PISAMO Bike Office
Via Battisti 53,
56125 Pisa
392 9707002 bertinim@pisamo.it
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About VeloCittà:
The European VeloCittà project brought together five cities that seek to improve
their existing bike sharing schemes. In London (UK), Krakow (PL), Burgos (SP),
Padua (IT) and Szeged (HU) the performance of the bike sharing system was
enhanced through two complementary approaches. On the one hand marketing
campaigns tailored to certain target groups, like students or commuters. And on
the other hand adoption of the most effective available operational solutions with
regard to organisational and financial aspects as well as political involvement. The
ultimate benefit of VeloCittà is that it provides inspiration and builds capacity and
knowledge in local authorities and bike sharing stakeholders to boost the uptake
of bike sharing.
VeloCittà is a demonstration project co-funded by the Intelligent Energy Europe
Programme of the European Commission. It had 11 project partners. It ran from
March 2014 – February 2017.
For more information, questions, project outputs and reports, please visit
www.velo-citta.eu or send an email to info@dtvconsultants.nl
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